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Project Abstract
In San Benito County there is a high concentration of Triqui community members. They
originate from the state of Oaxaca in Mexico and flee their homeland due to political prosecution
and violence. Many times, Triqui community members arrive in the United States speaking and
understanding only their native Triqui language. Their customs and traditions clash with those of
the United States and due to fear they isolate themselves and do not seek any community
services. Community Solutions addressed these issues by organizing the first ever Indigenous
Cultures Day in Hollister, CA on May 21, 2017. The event consisted of a morning training with
community agencies that focused on providing agencies with the background of the Triqui
community including factors that led them to the United States. Another part of the training
covered best practices on how to get Triqui members involved and how to outreach to them for
needed services. The afternoon portion of the event consisted of a “Know Your Rights”
workshop as well as resource fair and celebration of indigenous cultures which included
traditional food and dance. Through this event the agency hopes to better connect with this
underserved population and begin breaking down the barriers for Triqui members to receive
needed services.
Keywords: Indigenous, Triqui, Domestic Violence, Oaxaca, Cultural Celebration, Awareness
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Agency and Communities Served
Community Solutions is a non-profit agency that originally started in 1972 as a teen dropin center (Community Solutions, 2015). They have since expanded their focus to service a much
wider population. Currently they serve children, youth, adults and families as a whole in
different capacities and with differing needs. Their services include prevention services,
intervention treatments and residential services in the communities of Santa Clara and San
Benito Counties. They have offices in San Jose, Morgan Hill, Gilroy and Hollister.
The array of programs and services offered by Community Solutions focuses on issues such
as mental health, substance abuse, trauma, severe family dysfunction, sexual and domestic
violence and human trafficking. The agency’s guiding vision is the belief that all people deserve
the opportunity and services that would allow them to become the best version of themselves
(Community Solutions, 2015). They strive to create opportunities that would help people heal
and be able to fully engage in their communities (Community Solutions, 2015).
This vision is reflected in the agency’s mission which is “To create opportunities for positive
change by promoting and supporting the full potential of individuals, the strengths of families,
and the well-being of our community” (Community Solutions, 2015). In order to reach this
mission, the agency’s vision is to help build “emotionally healthy children, families and
individuals” (Community Solutions, 2015). The agency strives to do this by working on
increasing people’s interdependence, helping people become more self-sufficient and self-reliant
and providing them with options such as housing and shelter which would give them peace of
mind and safety. Some of the ways they help advance their mission through their services is by
providing behavioral health services that are based on wellness and recovery, working to
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empower victims of domestic violence and sexual assault and by focusing on offering strengthbased services in the areas of prevention and intervention.
The agency as a whole does not have one specific primary population served, as it
provides services to all types of people from children to older adults. However, the main focus is
on providing mental health services. In FY 2015-2016, Community Solutions provided services
to 4,576 children, families and individuals (Community Solutions, 2015). The client ages served
in FY 2015-2016 is depicted in the following graph:

Age of Clients Served

0-4
6%

65+
1%

Not disclosed
17%
18-64
46%
5-12
17%
13-17
13%

(Community Solutions, 2015)
Of those served, 38% were male and 62% were female. The ethnicity information of clients is as
follows:

Ethnicity of Clients Served
Latino

Caucasian

African-American

Asian

Other

Native American

62%
21%

3%

3%

Ethnicities

(Community Solutions, 2015)

3%

8%

Lucila Alvarez CAPSTONE REPORT #3

5

Community Solutions is an agency that focuses on mental health issues. They exist to
support those with mental health concerns including substance abuse, victims of emotional or
physical violence or any other life altering situations that can affect a person’s mental health.
Their goal is to provide services to support positive mental health through advocacy, counseling,
psychiatric, and case management services. They strive to keep the family unit together and help
individuals thrive. Some of the issues affecting the communities served by Community Solutions
include homelessness, substance abuse and domestic violence. The 2011 National Survey on
Drug Use and Mental Health Findings report found that 8 million adults in the United States live
with co-occurring mental illness and substance use disorder (Substance Abuse and Mental Health
Services Administration, 2011). Meanwhile, the 2015 Santa Clara County Homeless Point-InTime Census and Survey found that there was a total of 6,556 homeless individuals in Santa
Clara County. Of these individuals, 4,627 were unsheltered while 1,929 had a shelter to stay in
but no permanent housing (Applied Survey Research, 2015). Community Solutions focuses their
efforts in the cities of San Jose, Morgan Hill, Gilroy and Hollister. In San Jose, the total
homeless population was 4,063, in Morgan Hill it was 81, and in Gilroy it was 439 (Applied
Survey Research, 2015).
Domestic violence is one of the main issues that Community Solutions focuses on
through their Solutions to Violence program. A striking contrast that illuminates the rate of
domestic violence in the U.S. is that from 2001 to 2012, 6,488 American troops were killed in
Afghanistan and Iraq while during the same time, 11,766 American women were murdered by
current or ex male partners (The Huffington Post, 2015). According to the National Coalition
Against Domestic Violence 40% of women in California will experience physical intimate
partner violence during their lifetime (National Coalition Against Domestic Violence, 2016).
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Also, in 2015 there were 2 million survivors of rape and a forcible rape occurred every 56
minutes (National Coalition Against Domestic Violence, 2016). In Santa Clara County, there
were 144 domestic violence related deaths from 2000-2012 and in 2012 755 victims accessed
shelters and another 2,504 were unable to receive services because shelters were full (Area
Vibes, 2016). Meanwhile, Gilroy, CA has the highest per capita sexual assault rate and in 2014
there were 235 domestic violence related calls to police. Of these calls, 217 of them involved
weapons (Area Vibes, 2016).
Problem, Issue or Need
There is a high concentration of indigenous Triqui community members in San Benito
County and they are hesitant to seek needed services. There are several indigenous communities
in San Benito County primarily of Latin American descent. Some of these include Triqui, Mixtec
and Zapotec all originating from Oaxaca, Mexico. Oaxaca has 17 indigenous groups within its
state and each group has different cultures, traditional and languages (Kresge, 2007). In
California, indigenous farmworkers originating from the Mexican state of Oaxaca are the fastest
growing farmworker population (Kresge, 2007). In 2014, of the 72% of farmworkers of Mexican
descent, 20% originated from Oaxaca and surrounding southern Mexican states (Ornelas, 2014).
According to a publication by the California Institute for Rural Studies entitled “Indigenous
Oaxacan Communities in California: An Overview” in 2007 it was estimated that there was a
minimum of 100,000 to 150,000 people of indigenous Oaxacan descent living in California. The
six regions with the highest population of indigenous Oaxacans include the Central Valley, Los
Angeles, San Diego County, Ventura County, the Central Coast (including the Santa Maria and
Salinas Valleys) and the area north of San Francisco (Kresge, 2007).
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In San Benito County, the majority of indigenous people are of Triqui origin. According
to an article by the San Benito Freelance newspaper, there are more than 700 people living in
San Benito County of Oaxacan descent (Hollister Free Lance, 2009). According to the First 5
Association, this number is further broken down to include 300 adults and 400 children of Triqui
origin (First 5 San Benito, 2012). The total number accounts for about 8% of the San Benito
County population (San Benito County Health and Human Services Agency, 2014). The main
problem is that this specific population is not accessing community services.
Some of the causes of this problem include language barriers, fear of discrimination, and
not understanding the American culture. Most of these people speak indigenous languages and
do not speak or understand English or Spanish which makes communication with resource
agencies a barrier. According to this article, “families living in Oaxaca survive on subsistence
farming, and up to 73% live in extreme poverty” (Hollister Free Lance, 2009). Therefore, their
education level is very low and 40% of women and 24% of men are illiterate (Hollister Free
Lance, 2009). When they arrive in the United States, they struggle to integrate since they do not
understand the language or the cultural norms. They also face discrimination by Mexicans from
other states already living in the United States. In an article on UC Berkeley’s Graduate School
of Journalism site, one indigenous community member states, “If you don’t know anyone. . . it’s
hard to get a job. I think it can also be because of discrimination and because many of us don’t
speak Spanish” (Wilkison, 2006). Immigrants of Mexican descent struggle to get settled upon
arriving in the United States but immigrants of Oaxacan descent have a more difficult struggle
before them due to discrimination from other Mexicans in addition to their language barriers.
Their integration into American culture impacts the community as a whole because
communication with members of the Triqui or other Oaxacan indigenous communities becomes
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nearly impossible. The consequences to this problem can impact the school environment for
children of Oaxacan descent as well as the teachers and social workers trying to help integrate
these children into the American school structure. It also affects the parent’s abilities to obtain
employment as well as their ability to seek resources for basic needs such as medical care, social
services, and housing. According to community interview surveys conducted in 2014 in San
Benito County, “virtually no Oaxacan women have health insurance” (Community Foundation
for San Benito County Women’s Fund, 2014). Breaking down the communication barrier can
help link these women to health insurance including pre-natal care.
To understand the reasons behind the issue of integration into American culture, it is
important to have some knowledge of the indigenous Oaxacan community member’s cultural
norms and traditions. One of the traditional norms in Oaxacan culture is that girls are considered
eligible to marry and bear their own children by the age of 14 or 15. Boys are eligible for
marriage at a later age of 17 to 21 years of age (National Center on Cultural and Linguistic
Responsiveness, 2014). Often times this is by arranged marriage. It is important for service
providers to inform community members of the laws in the United States concerning the legal
age for marriage and sex since this greatly differs with their norms. However, the language
barrier is one of the issues preventing this information from being disseminated to community
members. Instead indigenous Oaxacan community members are facing issues with Child
Protective Services when they try practicing their cultural norms in the United States. Another
common tradition is physical punishment for children. It is common practice for parents to
physically punish their children by hitting them with a belt or other object as well as using items
to cause pain to children such as chili (National Center on Cultural and Linguistic
Responsiveness, 2014).
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Traditions are so deeply rooted in the community that they sometimes become an issue in
which the two cultures clash. The American beliefs and traditions vary greatly from the Oaxacan
traditions in areas of child marriage, physical punishment and co-sleeping with children. These
actions are viewed as child abuse and many times indigenous families have to face the child
welfare system and risk having their families split apart. It is therefore, difficult for community
members to establish trust in the resources offered around them for fear of being judged based on
their practices and traditions.
The fact that there are not enough interpreters for these community members further
increases the problem of this population not accessing resources. If more interpreters were
available to local resource agencies, the community agencies can help prevent indigenous
Oaxacan families from clashing with law enforcement and social services/child welfare agencies
through educational efforts. Interpreters could assist with informing community members of the
differences in traditions and norms to better prepare these community members to integrate into
the American culture. Also, interpreters would play a huge role in helping local agencies
understand Oaxacan traditions, values, norms and overall culture so that community agencies are
better prepared to serve this population. Interpreters familiar with indigenous community
member’s cultures, traditions and norms would be able to establish rapport with community
members and assist in their integration while helping them maintain their identities and roots.
Some organizations throughout California have created the “Programa de Interpretes en Lenguas
Indígenas” or “Program for Interpreters in Indigenous Languages” which trains volunteers on
doing interpretation from English to indigenous languages or Spanish to indigenous languages.
These volunteers become advocates for indigenous community members and interpret for them
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in court rooms, in labor, health, educational and social services fields and other legal fields
(Rivera-Salgado, 2015).
Problem Model Diagram:
Causes/Contributes to:

Problem:

Consequences:

Low education in
indigenous communities,
language barriers and
cultural differences and
norms that clash with the
American values/traditions.

Indigenous Oaxacan
community members are
not linking to community
resources.

Poor health, inadequate
housing, community
members living in poverty
and struggling to meet the
basic needs of their
families.

Capstone Project Description and Justification
The project of focus for this population was the Indigenous Cultures Day event which
took place on Sunday, May 21, 2017 at St. Benedict Church in Hollister. The title of this project
was: Indigenous Cultures Celebration and Agency Training: Bridging the Gap Between
Indigenous Oaxacan Communities and Community Resource Agencies. This was a two-part
event with the morning session being a training to local community agencies regarding best
practices on how to work with the indigenous communities in San Benito County. The training
included speakers from the Triqui community as well as a Triqui interpreter and staff members
from Community Solutions. The goal of the training was to help community agencies understand
the differences among indigenous community member beliefs, traditions and norms and the
American traditions and norms in order to better serve this population. The training topics were
the following: an overview of the Triqui community, promising practices in engaging the Triqui
community, and cultural sensitivity in supporting Triqui victims of crime.
During the afternoon session, the event focus was on celebrating the indigenous
communities living in and around San Benito County as well as linking community members to
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resources during a community resource fair. Also as part of the afternoon session, there was a
“Know Your Rights” workshop with immigration lawyers present to help answer community
member questions. The celebration also included traditional dance and music as well as
traditional Oaxacan food. The goal for the afternoon session was to establish rapport with
indigenous community members and begin the process of linking community members to
resources. Interpreters were available to help community members interact with resource
agencies.
This event was an important first step in breaking down the barriers for indigenous
community members living in San Benito county to seek services. It also helped prepare
community agencies to better support this growing population by educating agency staff
regarding this communities’ specific beliefs, traditions and norms. Among Oaxacan community
members, domestic violence is a big issue. According to the Community Solutions Walk a Mile
web site, more than 50% of women of Oaxacan descent have experienced domestic violence
(2017). Therefore, it is important to establish trust among the Triqui population to help motivate
women who need assistance to step forward and seek help. The overall hope is to help the
indigenous Oaxacan population better integrate to life in the United States and provide them with
support along the way that will help the integration process be less traumatic. Another goal of the
event was to highlight and celebrate this community’s unique identity.
A specific evidence-based focus of this project was to conduct an evaluation of the
morning training portion of the event in order to assess its impact on community agencies. This
helped identify how the training can be improved in the future as well as collect feedback
regarding how the training helped better prepare agencies to work with this population. The
training was an essential piece in linking agencies to this population. Therefore, collecting
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feedback from participants on what may have been missing was an important effort in order to
improve future trainings. The method of collection used was through evaluation forms that were
distributed to all participants after the training had concluded. The evaluation form contained
five Likert scale questions and one open ended question requesting any further comments or
suggestions.
Community Solutions applied for a grant to assist them in the coordination and
implementation of this event because the agency felt this was an important need in the
community. The agency is focusing on helping to better serve this population and link them to
community resources. The implementation of this project consisted of organizing the entire
event. California State University, Monterey Bay (CSUMB) interns were responsible for creating
the flyer, creating the project plan, following up with resource fair and training participants, and
working in conjunction with other fellow interns to organize and coordinate all of the logistics
for the event. The mentor at Community Solutions supported the work by helping to develop
ideas on how best to evaluate the event. One idea included evaluating the resource fair by
collecting feedback from participants regarding how the event met their needs. However, it was
decided by the agency that they did not want to intimidate participants during the event and
instead they wanted community members to participate freely and enjoy the celebration. The
agency preferred that training participants were evaluated so that this type of training could be
improved upon and offered again in the future.
One of the obstacles faced by interns was the coordination of logistics with planning
committee members. The committee met only once per week therefore many times decisions
were delayed until the next planning meeting. Also, the event planning began later than ideal
which negatively impacted outreach as well as overall participation from other agencies.
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Project Results
This event had several intended outcomes. Once of which was to connect with agencies
and help them better understand the Triqui community in order for them to more adequately
serve this population. Another outcome was to establish rapport with the Triqui population and
begin the process of introducing them to community agencies for services. The third outcome
was to shed light on the fact that there is a high concentration of indigenous people of Oaxacan
descent in San Benito County. The event also consisted of a “Know Your Rights” workshop with
the goal of empowering community members and educating the community about what to do in
immigration related situations. Finally, the event focused on a celebration of all Oaxacan
indigenous communities through traditional dance, music, food and vendors.
The results of the morning agency training support the fact that the event was successful
in meeting the outcome of helping agencies better understand this community. 98% of
participants strongly agreed that their knowledge of this community had increased as a result of
the training and 97% strongly agreed that the training better prepared them to work with the
Triqui population. In terms of establishing rapport with this community, it was hard to gauge
how many participants were actually of Triqui descent. However, the event took place at a
church and therefore it attracted a large base of individuals. It was timed to begin as the Spanish
mass ended in order to increase the chances of reaching the targeted population. As a result of
the outreach for this event and the morning agency training, the event was successful in bringing
to light the fact that there is a high concentration of indigenous community members in San
Benito County. The hope is that in the future this helps with allocating funding to more closely
work with this unique population.
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Although there was not high attendance or participation during the “Know Your Rights”
workshop, community members who did attend actively participated and asked questions. The
workshop included helpful information regarding what to do during an immigration raid as well
as describing the rights of the undocumented community. Finally, the celebration was successful
in lifting participants spirits and creating a space where people can enjoy themselves and meet
one another. There was an area for kids that included activities such as face painting, balloon
animals and crafts so that parents could focus on gathering information and networking while
their children enjoyed themselves. The traditional food was completely free to all and everyone
enjoyed it.
As a result of this event there were 17 agency representatives that attended the cultural
competency training. A total of 14 completed evaluations were collected. The feedback gathered
through the evaluations was positive. Participants stated that the training was very useful and that
they would like to attend future workshops like this in order to be better prepared to serve this
population. Some suggestions for future trainings included having male representation as well as
focusing on the barriers the Triqui community faces once they seek help. The survey results
showed that 98% of participants strongly agreed that the training materials enhanced their
learning and 100% strongly agreed that the training was helpful to them. Some comments
received as a result of the evaluation were: “I love to see female empowerment. You are all my
heroes!”, “Everything was good and I did learn a lot about the Triqui population”, and Great job!
Ladies you are truly women of “God” fighting for the oppressed”.
Some of the strengths of the training were that there was a Triqui interpreter present that
shared his knowledge of the community as well as described the political climate which leads
indigenous Oaxacans to flee their home country. This was so helpful in seeing the bigger picture
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and empathizing with a community that has been pushed out of their native homeland. The
presenter helped to highlight the differences between this communities lives in their native
homeland and life in the United States as a way of describing their struggles to integrate into the
U.S. way of life. Another strength of the training was the portion in which Triqui women
themselves talked about what it was like to move to the U.S., how their life was in their
homeland and why it is so hard to seek services here. They form part of the Promotoras which is
a group of indigenous Oaxacan women that presented workshops and events in their
communities to help connect fellow Oaxacans with services. Their presentation also helped
motivate other agencies to support the creation of Promotoras groups within their communities.
Although the training and overall event was a success, there were some limitations and
challenges faced along the way. One of which was outreach to community agencies to attend the
training. Many of the participants that attended the training were representing agencies outside of
the county of San Benito. Some feedback we received from some agencies was that their
organization would not allow them to attend an event that takes place on a Sunday. Another
limitation was timing. Unfortunately, the planning process began later than ideal and therefore
the planning team was often stressed having to plan things without the adequate amount of time.
This led to not having as many resources available to community members as was originally
hoped. For example, the planning committee hoped to offer free health screenings to participants
but most agencies offering this were already busy and could not attend the event.
Personal Reflection/Final Thoughts
Given the limitations, lack of resources and timing, the event still turned out to be a
success. This was largely due to the coordination of the interns with the planning committee. In
the future one recommendation would be to have a point person responsible for the
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communication with interns on a daily basis in order to ensure that decisions are being made in a
timely manner. This would help keep the organization of the event moving along and it is
essential when planning an event in a limited time frame. Another recommendation specific to
the training would be to have a more targeted approach to having San Benito County social
service agencies attend. Many of the agencies that attended the event were not from San Benito
County. Although it is wonderful to have other agencies attend so they can better work with this
population in their counties, the overall focus of this event was indigenous communities within
San Benito County. One recommendation that would help reach more agencies within the county
would be to offer the training during the week instead of on a weekend. Also, the training should
be a separate event rather than tied into the celebration. This would allow more focus on
developing the agenda and material for the training as well as focus on outreach for just the
training portion. Going along with this recommendation, another suggestion is that the
celebration be an event in and of itself. In order to be more attractive to community members,
there should be a separate celebration from the agency training. The event taking place after
mass provided a base of participants. However, many people do not like to do much on Sundays.
For a lot of people, specifically in the Latino community, Sundays are family days. Therefore, it
might be a better idea to have the celebration on a Saturday in the future.
This event helped interns grow and develop their professional development and
communication skills. Through the organization process of this event, interns learned more about
the unique customs, traditions and issues faced by the indigenous Oaxacan communities. One
surprising fact was how high of a concentration of this population resides not only in San Benito
County but in California. One of the highest concentrations of indigenous Oaxacan communities
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is in Greenfield, CA. Working together, local communities can help better support one another in
serving the indigenous Oaxacan population as well as share lessons learned.
This event was the first-ever celebration of indigenous communities hosted by
Community Solutions. The agency has served this population in the past through their
Promotoras group but has never put on a cultural celebration or this type of training to partner
agencies. This is the starting point to a more focused approach on working with this population.
As a result of the event the hope is that other agencies recognize that they can connect with
Community Solutions for assistance and support in serving the indigenous Oaxacan population.
The agency plans on offering this community event on a yearly basis.
Overall the event focused on serving an underserved population and linking community
members to services. The broader social significance of this is to help people out of poverty,
connect community members to health insurance and overall improve the lives of community
members. Specifically, this also includes supporting the undocumented community by
empowering them to become their own advocates and to prevent the most vulnerable populations
from being victimized. Since domestic violence is so rampant in the indigenous Oaxacan
population, one way to further the focus would be to have domestic violence advocates along
with Promotoras conduct workshops in these communities to better reach victims.
The capstone process has been an amazing experience of growth and personal
development. Some advice for future students would be to focus on professional communication,
not be afraid to voice concerns and to not get discouraged too quickly. Sometimes, ideas are
grand but time and resources in non-profit agencies are scarce so interns will have to dial down
their dreams. However, small the event or idea, it will always make a difference if done with
love and compassion.
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Appendices

Hollister Event Training Evaluation Form

EVALUATION FORM
Please select the number below each question that best represents how you feel about the
question or statement using the following scale: 1 = strongly agree, 5 = strongly disagree.

1. Was the training helpful to you?
Strongly Agree
1

Agree
2

Undecided

Disagree

3

4

Strongly Disagree
5

2. Did the workshop motivate you to work more with this population?
Strongly Agree
1

Agree
2

Undecided

Disagree

3

4

Strongly Disagree
5

3. My knowledge of the Triqui population has increased as a result of this training.
Strongly Agree
1

Agree
2

Undecided

Disagree

3

4

Strongly Disagree
5

4. The training better prepared me to work with the Triqui population.
Strongly Agree
1

Agree
2

Undecided

Disagree

3

4

Strongly Disagree
5

5. The presenters were well prepared and engaged participants.
Strongly Agree
1

Agree
2

Undecided

Disagree

3

4

Strongly Disagree
5

6. The training materials enhanced my learning.
Strongly Agree
1

Agree
2

Undecided

Disagree

3

4

Strongly Disagree
5

7. Do you have further comments or suggestions? _______________________________

Thank you for participating in this training!
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Hollister Event Project Plan:

INTERNAL PREPARATION
TASK

FINISH
BY

RESOURCES/ ASSIGNED
TO

COMMENTS

Secure the venue

March
01

Diana

Pending response from St.
Benedict's church
April 30 - May 21
3/17/17 MAY 21st IS A GO! :)
Veterans hall not available
**3/9/2017 Anadeli may be
working her magic and is using
her connections to try and secure
the venue
**3/14/2017 We were told that
one of the Father’s emailed us
back. We are not clear on who he
emailed back because I did not
receive anything (Diana) Will
clarify by the end of the day

Secure
resource/Social
services agencies

March
05

Debbie Ruiz

March 5Identify social services
Debbie has sent Lucy and
Hermelinda the list of agencies to
invite to event

Secure legal
providers/
presenters

March
13

Viri

Prepare meeting
agenda, project plan

February
21

Aida Zaldivar

Prepare agenda for
the day

March
17

Lucy Alvarez

3/13 - draft agenda sent to all for
review. Pending feedback to
confirm with volunteers, and
“Know Your Rights” presenter

Hold meeting and
establish on-going
individual and
group meetings

February
21

Aida Zaldivar

Every Tuesday - 2:30-3:30

Volunteers

May 5

Lucy Alvarez

3/22 - E-mailed Anadeli to ask if
some of her HS students can

Lucila Alvarez CAPSTONE REPORT #3
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volunteer in kids area day of
event
3/24 - Anadeli confirmed she is
recruiting HS students to
volunteer in event
4/24 - e-mailed Anadeli for
volunteer count
Kids Area

May 5

Lucy Alvarez/ HS Volunteers/
Hermelinda

Ideas: Face painting, balloon
animals, coloring station

TRAINING
TASK
Book Trainers

FINISH
BY

RESOURCES/ ASSIGNED
TO

March 01 Aida Zaldivar - book two
Promotoras
Debbie, Lucy Alvarez - book
Adam Sanders

COMMENTS
3/10/17 Adam is confirmed as a
presenter. He cannot attend the 3/14
meeting but can call in at 5pm if
possible.
Francisca and her husband cannot
attend event. They have left the
country. Mari will give the overview
of the Triqui community. 2-28-17

Prepare
topics/agenda
for training

Prepare
presentation
materials

A week
from
today
(March
21)

Aida Zaldivar

Topics are:
1. Overview of the Triqui
community (Mari)
2. Promising practices in
engaging the Triqui
community (Adam Sanders)
3. Cultural sensitivity in
supporting Triqui victims of
crime (Debbie Ruiz)

Hermelinda Vasquez

Agenda, flyer, resources, contact
information, understanding triqui
population, tips, impact of triqui
community California’s coast,
frequently asked questions, how do we
improve our communication? What do
we need to better serve?
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Outreach to
organizations
to attend
training

Debbie Ruiz/ Lucy Alvarez/
Hermelinda Vasquez

Logistics/
Training
Supplies
(laptop,
projector, flip
chart, markers,
etc.)

Hermelinda Vasquez

Create Bios for
presenters

Hermelinda Vasquez

Create List of
people who
have already
registered

Hermelinda Vasquez

Make agenda/
program

Hermelinda Vasquez

3/24 - Save the date sent to internal
staff for distribution to list serves
3/24 - Debbie distributed to her list
serve
3/24 - Alice from Gavilan sent to all
Gavilan staff

COMMUNITY RESOURCE FAIR
TASK
Contact vendors
for the event

Set-up Free
Health
Screenings
*Blood pressure
*Diabetes testing
*BMI
*Vision
Screenings
*Hearing
Screenings

FINISH
BY

RESOURCES/
ASSIGNED TO
Hermelinda, Aida

03/30/2017 Lucy

COMMENTS
1-2 tables per vendor
1. Lupe Maldonado confirmed
(handmade bags, blankets,
scarves, aprons, beaded
jewelry, etc.)
2.
Need to talk to promotoras
3/10 - L/M for Lynn Mello, Director of
Nursing at San Benito County Public
Health Department. 3/20 - spoke with
Lynn - they do not provide health
screenings, have no clinicians that can
provide this. They only do immunizations
for children and a limited amount of
immunizations for uninsured adults.
Referred me to Rosa Vivian Fernandez
with San Benito Health Foundation and
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*Dental
Screenings
*Medi-Cal
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suggested we specifically request the
mobile clinic. Also suggested I contact the
Mabie clinic (part of Hazel Hawkins).
3/20 - spoke with Lupe at San Benito
Health Foundation. She asked that I send
her the flyer for the event and she will
speak to her supervisor to see if they can
provide screenings (Dental, vision, hearing
screenings). 3/22 - sent Lupe the updated
flyer
3/10 - spoke with Debbie Amaro, Nursing
Director at Gavilan College. Their
department and students may be able to
offer free blood pressure, BMI, diabetes
screenings. E-mailed her the draft flyer.
She will send to her instructors and will
get back to me. 3/20 - follow up e-mail to
Debbie Amaro. 3/22 - sent Debbie the
updated flyer
3/10 - L/M for Anthony Mojica at Hazel
Hawkins 3/22 - L/M again for Anthony.
Anthony confirmed Hazel Hawkins will be
participating.
4/24 - Follow up vm and e-mail to
Anthony

Invite
organizations to
table at event

Debbie Ruiz/ Lucy
Alvarez/Hermelinda

Keep list of
organizations
participating

Debbie Ruiz/ Lucy
Alvarez/Hermelinda

Table set-up (is
church lending us
supplies for
resource fair i.e., tables,
chairs?)

Diana/Hermelinda/
Lucy

Contact food
vendors (Ideally
Oaxacan food)

a member from the EDD will be there
tabling :) Pedro Bueno.- diana

3/24 - Lucy site visit to church
3/23: Church is lending us the hall for the
training. They provide tables and chair
for the training portion, however we need
to set them up and put them away.

March 06

Lucy/Hermelinda

Agave Uptown confirmed and can work
with our budget. Aida is reviewing the
menu. 3/22 - sent them updated date -
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awaiting confirmation that the new date
still works for them.
e-mailed Anabelle Rodriguez from
Action Council on 2/24/17
La Union Indigena responded and said
they would send an email to their list of
contacts and vendors. 3/22 - sent Mariano
the updated flyer with new date.
*pending menu/cost for La Tortuga of
Seaside and El Tule of San Jose
3/24 - e-mailed Anadeli for referral
Contact Action
Council for food
and dancers
resources

March 06

E-mailed Annabelle Rodriguez at Action
Council on 2/24/17
E-mailed Centro Bicultural re having
their dance students perform at event on
2/27/17
Mari and her sisters can perform

Promotoras to
have a table at
event for
outreach
Create map of
layout

Lucy Alvarez

April 7th

Aida Zaldivar

For Promotora leadership training
outreach

TBD

Debbie, Aida and Hermelinda will meet
on 5/2 at church to determine layout

KNOW YOUR RIGHTS
TASK
Secure location
for “know your
rights” workshop

START
BY

FINISH
BY

RESOURCES/
ASSIGNED TO

COMMENTS
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Secure presenter

3/3/17

4/7/17
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Perla / Lucy

Richard Hobbs is confirmed. Lucy
sent him info on event and will
inform him of the time for Know
Your Rights workshop

Prepare agenda
Prepare materials
/ handouts

EVALUATION
TASK

START
BY

FINISH
BY

RESOURCES/
ASSIGNED TO

COMMENTS

Prepare agency
training evaluation

March
13

March
29

Lucy Alvarez

3/22 - Sent to Aida for review

Prepare resource fair
evaluation as part of
resources bingo

March
13

March
29

Lucy Alvarez

Distributed to the group for
review on 3/14. Pending list of
agencies participating

Resource Fair Participants
• Pedro Bueno
Employment Development Department
Direct 831 638-3318
Cell 831 801-1249
•

Lupe Maldonado
lmaldonado_2000@yahoo.com

•

Promotoras

Training Participants
1.Sylvia Zendejas
Social Worker II
San Benito County Child Protective Services

Resource Table
Participants

Vendors
1.Lupe
Maldonado
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Office (831) 636-4190
Direct (831) 630-5153
Fax
(831) 637-2910
E-mail sylvia.zendejas@cws.state.ca.us
Website http://hhsa.cosb.us/
2. Maritza Mata
3. Leticia Lujan Rojas
4. Mayra Campos
5. Rosa Huerta
Community Partnership of Madera County-Victims
Services
559-201-9353
228 Trinity Ave
Chowchilla, CA 93610

6. Lupe Maldonado
7. CLRA, Christina and Veronica from Family Resource
Center [Debbie emailed, waiting on response]
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Hollister Event Agenda

Time

Item

9:00am –
9:30am
9:30am –
10:00am

Set-up Tables/Chairs for
Agency Presentation
Set-up Food for Agency
Presentation

9:30am –
9:45am

Distribute handouts and
materials for the presentation

Person
Responsible &
Assigned
Volunteers
Volunteers/
Hermelinda
Hermelinda

Hermelinda

Notes

Refer to layout sheet for
space set-up
• Coffee
• Juice
• Water
• Bagels
• Pastries
• Utensils
•

•

9:30am –
10:15am
9:45am –
10:00am

Staff the sign in table to ensure
everyone signs in
Review all equipment and setup projector, markers, flip
chart, etc.

10:00am –
10:40am

Presentation #1
Overview of the Triqui
community.

10:40am –
11:20am

11:20am –
12:00pm

Presentation #2
Promising practices in
engaging the Triqui
community.
Presentation #3

Hermelinda
Hermelinda

Presenter: Mari
MC: Aida
Zaldivar
Presenter: Adam
Sanders
MC: Aida
Zaldivar
Presenter: Debbie
Ruiz

Training
worksheets/
handouts
Post training
evaluation

*Sign in sheet
*Pens
What
equipment
needed:
• Projector
• Markers
• Laptop
• Flip Chart
• Note pads
• Folders with
materials for
participants
40 minutes

40 minutes

40 minutes

is
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12:00pm –
1:00pm

12:00pm –
1:00pm

12:00pm –
1:00pm

1:15pm 2:00pm
1:45pm –
2:00pm

2:00pm 2:30pm
2:30pm –
3:00pm
3:00pm –
3:30pm
3:30pm –
3:45pm
3:45pm –
4:00pm
4:00pm –
4:30pm

Cultural sensitivity in
supporting Triqui victims of
crime
Set-up food area
*Make sure tables and chairs
are all set up
*Primary contact for catering
company
Set-up resource fair area
*Make sure tables and chairs
are set up for resource area
*Primary contact for all agency
participants
Set-up vendor area
*Make sure tables and chairs
are set up
*Primary contact for vendors
Food Served

Speakers
*Welcome the crowd
*Introduce main speakers
*3-5 minutes per speaker
*Announce layout: food,
bathrooms, dance
performances, raffle prizes,
vendors, resource tables, etc.
Know Your Rights Community
Training
Dance performances
Prepare raffle prize table and
set-up for raffle prizes
Collect passports and announce
raffle prize winners
Closing announcements, thank
you’s, etc.
Clean-up
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MC: Aida
Zaldivar
TBD

Refer to layout sheet for
food area set-up

Debbie/
Hermelinda/
Volunteers

Refer to layout sheet for
resource fair area set-up

Volunteers

Refer to layout sheet for
vendor area set-up

TBD

Food served to all
attendees

Aida Zaldivar/
Perla Flores
City Speaker?
Community
Solutions
Executive Team?

Richard Hobbs

Intro given by
Aida
Volunteer
Debbie?
Aida Zaldivar/
Perla Flores
Everyone

Outdoor training near
tent where food is being
served.
Mari and her group

